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BBC Children in Need enhances 
engagement opportunities through 
Marketing Automation

Chloe Murphy
Marketing Coordinator at BBC Children in Need



Segmented, personalised 
and automated 
communications to drive 
maximum engagement 
and fundraising for a UK 
charity that has raised over 
£1bn.
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In the hot seat: 
Chloe Murphy, 
Marketing Coordinator

Company: 
BBC Children in Need

Focus: 
Consumer fundraising 
comms

Sector: 
Charity

Size: 
TBC

Where 
were we?
As the BBC’s corporate charity, our vision is that 
every child in the UK has a childhood which is safe, 
happy, secure and allows them the chance to reach 
their potential.

04

To have the biggest impact we welcome 

the ideas, involvement, funds, support and 

commitment of individuals, projects and 

organisations throughout the country. It’s 

only together that we can change lives. 

We were using marketing technology prior 

to implementing Force24, but were finding 

it difficult to segment our data, and design 

and execute email communications tailored 

to recipients. 

We really wanted to talk to our supporters 

in different ways, for instance, to 

acknowledge when they had ordered 

fundraising kits, to say a proper ‘thank 

you’ for their involvement and to offer 

them bespoke resources for their upcoming 

activities. We were also really keen to tell 

our stories in the most compelling way, 

so that supporters could understand the 

amazing impact they were having. 
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What did we 
go through?
We decided to make the move to a savvier email marketing 

system, and once we’d met with one of Force24’s 

automation specialists – followed by the team who would 

be heading up our account – we made the decision to get 

started. 

Instead of sending generic, batch and blast style emails, 

we focused on being far more sophisticated with our 

segmentation. For example:

We were able to split our three pots of school data – early 

We set up multiple segmentation pots so that we could 

responsively serve relevant content to our supporters, 

from bespoke resources and local impact stories to Welsh 

language pods. 

It was a great opportunity to really start thinking about the 

nature and purpose of our content and who within our lists 

would find it most useful, interesting and inspiring.The 

technology soon made everything ten times easier and gave 

us headspace to apply more thought and creativity to all of 

our comms.

It was a great opportunity to really 
start thinking about the nature and 
purpose of our content.
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Where are 
we now?
The Genius Blocks and Journey Manager are particular favourite 
features – they allow us to tailor and refine content to ensure 
individuals receive impactful and relevant stories, reflective of their 
previous actions. As a result, we can provide a higher level of support 
and inspiration to our fundraisers.  

Force24 kickstarted a triggered newsletter journey 

from the sign-up form capture on our website. These 

emails are achieving an 80.2% average open rate, and a 

fantastic 36.2% click through. 

In the first six months we sent over 1m emails in total, 

which averaged 48.02% open rate with a click through 

of 5.52%.

We’ve more time on our hands too, which means we 

have the space to be strategic and send more custom-

made campaigns than ever before. This – coupled 

with the system’s ease-of-use and fantastic support 

from the Force24 team – means we feel extremely 

empowered and excited about what we will explore and 

develop next.
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Summary 

Key extracts

Having carefully segmented marketing lists has made a massive 
difference to how we can talk to our varied supporters and we’re 
really excited to see how this dynamic system can continue to expand 
our offering thoughout the year.

Working with Force24 has been hugely beneficial for us. The 
platform is dynamic and flexible, which allows us to step back and 
consider our audiences with fresh eyes.



Get in touch
If you want to talk about your marketing 
call us 0845 272 5990 or email  
info@force24.co.uk
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Force24 Ltd, Office 2, Indigo Blu, 14 Crown Point Road, Leeds, LS10 1EL
0845 272 5990 - info@force24.co.uk


