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SSAT’s marketing department drills 
down into real-time insight to deliver 
impactful, automated email comms.

Monica Stonehouse
Marketing Manager at SSAT



Our efficiency, 
productivity, engagement 
and conversion rates have 
all increased dramatically 
thanks to Force24.

“

“
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In the hot seat: 
Monica Stonehouse,           
Marketing Manager

Company: 
SSAT

Focus: 
Delivering hyper-
relevant email content

Sector: 
Education

Size: 
40 employees

Where 
were we?
SSAT (The Schools Network) is a UK-based 
independent educational membership organisation 
working with primary, secondary, special and 
free schools, academies and University Technical 
Colleges to achieve deep social justice. It provides 
support and training in four main areas: teaching 
and learning, curriculum, networking, and 
leadership development.

As one of the country’s largest and 

most active school networks, we’re no 

strangers to delivering communications 

to a range of target audiences. 

Personalisation plays a pivotal role 

when taking our digital content to the 

next level.

With the email provider we had, we had 

to input everything manually which 

was incredibly time-consuming. When 

dissecting data from our marketing lists, 

we had to export the information and 

then re-import into our system, proving 

to be far too inefficient.

We also had an integration with our 

CRM system that meant we couldn’t do 

A/B testing which, for our marketing 

department, was limiting. We couldn’t 

retrieve the insight we wanted to better 

understand what specific content our 

segmented groups wanted to read and 

download.

We began looking for a solution 

that would not only provide us with 

seamless automation capabilities and 

efficiency, but a tool that could help us 

tailor content and complement how we 

manage our online relationships.
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What did we 
go through?
We got to know more about Force24 during a 

demonstration. Instantly, we felt this marketing 

automation platform was perfect for our needs – it 

didn’t take us long to decide we needed to switch email 

marketing providers.

That choice was further cemented during a seamless 

onboarding process. We had two months’ worth of 1-2-1 

assistance, before moving to a 2-minute SLA web support 

function where we could ask any questions and receive 

swift answers. Previously, we’d be waiting up to an hour 

for a response, so that time we’ve retrieved has been 

transformative.

We particularly wanted to learn more about the 

automated Journey Builder and were impressed with how 

simple it was to use, as well as hyper-personalise content 

for segmented audiences.

“We’re no longer limited in what 
we can and can’t do as a marketing 
team, thanks to the Force24 platform. 
The tool has not only provided us 
with an incredible amount of insight, 
but we’ve also benefited from the 
ongoing and specialist support from 
the team’s automation experts.”
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Where are 
we now?
Our conversion rates continue to increase because we’re 
personalising every piece of content and AB testing content to better 
understand our segmented groups’ real-time needs.

We’ve set up email sequences quickly with Force24’s 

snippets function and have run a few automated 

journeys in the background so we can concentrate on 

strengthening our online relationships. That alone has 

caused an uplift in the specific metrics that matter 

for us – these being expression of interest rates and 

content downloads.

Since personalising and automating our emails:

·   Our conversions have risen from 0.3% to 1.4%

• We’ve interrogated our data to better understand 

who is downloading our resources, and tailored 

email nurture sequences – resulting in an 

increase from 1% conversions to 5.3%.

The next step for us it to take our ultra-individualised 

emails to the next level and create dynamic content 

via Force24’s Genius Blocks feature. This will enable 

us to deliver even more relevant and targeted digital 

comms that are based on a person’s of-the-moment 

behaviours.

Alongside this, we want to use SMS push notifications 

to remind attendees about our upcoming events and 

explore the personalised microsites feature to drill 

down into the audience engagement rates.

“We’re able to do more A/B testing 
with Force24 and, as a result, have 
increased our open rates. For 
example, a product of ours that 
required a new lease of life – and 
which was only generating single 
figures in terms of engagement – 
has seen an uplift to 14/7% thanks 
to split testing. And we think that 
number will only keep getting 
better and better.”
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Summary 

Key extracts

The transition to Force24 has been seamless and there has been 
a huge improvement in our hyper-personalised, automated email 
marketing content. We’re able to do so much more and are not 
limited by our data – if anything it’s liberated our marketing.

For marketers wanting an intuitive email provider and a support team 
of specialists that can take their email content further, they need to 
look no further than Force24. The 2-minute SLA alleviates any worries 
you have, and the automated features are a game-changer for SSAT.



Get in touch
If you want to talk about your marketing 
call us 0845 272 5990 or email  
info@force24.co.uk

Force24 Ltd, Office 2, Indigo Blu, 14 Crown Point Road, Leeds, LS10 1EL
0845 272 5990 - info@force24.co.uk




